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Satori Consulting enhances your organization's ability to respond to and 

recover from business-disruptive events. We enable our clients to better 

anticipate potential threats to their business, implement preventive 

measures, and mitigate the impact of unavoidable events.  Satori's 

Business Continuity Planning, Testing and Training services provide an 

important foundation for building a more resilient organization. 

 

www.satoriconsulting.com info@satoriconsulting.com 
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THE SITUATION AT HAND 

Business continuity management (BCM) programs are necessary for companies to meet regulatory and shareholder 

requirements, protect their infrastructure and workforce, assure third-party readiness, and maintain a competitive 

advantage in today’s market. Organizations lacking strong BCM practices may incur significant costs in recovering from 

adverse events; some may even fail to overcome major disruptions. 

Common weaknesses include: 

 Limited insight into risk exposure and potential consequences for the organization 

 Exclusive on disaster recovery, rather than on holistic continuity strategies that consider people, processes, assets, and 

systems 

 Lack of planning governance and alignment 

 Unclear roles, responsibilities, and priorities 

 Lack of immediate readiness to respond and mobilize as crises occur 

 Continuity plans that fail to change according to new conditions within the organization and in the environment 

 

 

 

 

 

THE SATORI SOLUTION 

Our Business Continuity Management services enable organizations to enhance the processes, tools, systems, and 

human resources required for effective enterprise-wide risk management. We place particular emphasis on: 

 Project & Program Management 

 Regulatory Compliance 

 Executive reporting 

 

BENEFITS 

Our flexible Business Continuity Management framework offers: 

 Greater visibility into risk exposures and their potentially damaging consequences 

 A best-in-class, holistic BCM approach that has been successfully implemented by several industry leaders 

 Actionable and sustainable continuity plans that support enterprise-wide preparedness objectives 

 Informed and accountable staff who are poised to respond to, and enable recovery from, a variety of adverse events. 
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THE SATORI FRAMEWORK 

 

RISK & RESILIENCY ANALYSIS 

We facilitate a comprehensive identification of threats and 

their associated financial, operational, and reputational 

impacts on a company. We evaluate existing business 

continuity management programs, identify areas for 

improvement, and prioritize actions to ensure that the 

most critical preparedness gaps receive prompt attention. 

 

STRATEGY & PLANNING 

With a focus on accountability, we guide plan 

enhancements at the business unit, department, and 

enterprise levels. Our framework provides opportunities for 

testing the viability of response and recovery activities 

before a damaging event occurs. We ensure that plans are 

aligned with corporate policies and standards and are 

based on best-in-class business continuity practices. 

COMMUNICATIONS, TRAINING & TESTING 

We enhance resilience by increasing the collective 

knowledge of an organization, using tools such as targeted 

communication campaigns and preparedness drills and 

exercises. We also help an organization achieve 

preparedness through frequent, simulated launches of 

continuity plans, using credible threat scenarios and 

assumptions. 

At Satori Consulting, our mission is simple: to work side-by-side with clients to discover opportunities and solve problems. 

We strive to provide both comprehensive and expert service, mindful of every client’s unique needs. Our team of highly-

skilled management consultants brings a wealth of industry and functional experience to provide wide-ranging services 

in project and program management, risk management, change management, organizational effectiveness, strategy and 

advisory, business process engineering, performance management, and infrastructure and technology. 

 

 

 

 

 

 

 

Project & Program Management 

Regulatory & Compliance 

Executive Reporting 

 

RISK & RESILIENCY 

ANALYSIS 

STRATEGY & PLANNING COMMUNICATIONS, 

TRAINING & TESTING 

Training 

Communications 

Continuity Testing 

Crisis Management 

Standards & Policies 

Roles & Responsibilities 

Continuity Planning 

Tool & Vendor Selection 

Maturity Assessment 

Gap Analysis 

Risk Assessment 

Business Impact Analysis 
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