END OF PROJECT REVIEW FORM
Role: Consultant

Employee Name:
Discussion Date:

Reviewer Name:

Primary Project Role

Client Area

Key Responsibilities

Overall
Rating:

Contribution

Indicate overall Contribution rating
based on achievement of role
expectations and key objectives.

[] (1) Exceptional

[ ] (2) Above Expectations
[ ] (3) Meets Expectations
[ ] (4) Below Expectations

[ ] (5) Did Not Meet

Competencies

Indicate overall Competency rating
based

[ ] Above Expectations
[ ] At Expectations

[] Below Expectations
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Overall Comments:

CONTRIBUTION

Comments on Contributions:

1 2 3 4 5 NA
«  Management / Administration 1 [0 (O [O L] L]
*  Quality (o (O (O [] []
»  Timeliness O (O (O [ [] [
+  Method (O (O [ [] [
- Standards O (O (O (O [] [
«  Deliverables L 1O (O [0 [ ]
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COMPETENCIES
(Note: not all will apply in each project role)

Adaptability/Flexibility

Creativity/Innovation

Dependability

Initiative

Integrity/Ethics

Sense of Urgency

Teamwork

Client Relationship Management

Leadership

Managing for Results

Problem Solving/Analysis

Self Development

Results Focus
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