
IC ASSET DEVELOPMENT
MANAGING SERVICE OFFERINGS

• Group Service Offering
• Descriptions & Points of View External

Visible to 

Clients

As with an iceberg, many of the assets that support the delivery of quality services lay 

beneath the surface, not visible to clients but accessed and leveraged by the consulting 

team.  These assets are organized and aligned behind a structure of Service Offerings 

that are used to explain services to clients.   These are the “tip of the iceberg”.

• Descriptions & Points of View

• White Papers & Engagement Profiles

External

Group Assets

• Presentations (e.g., Solution Designs)

• Sample Deliverables

• Methods, Models, Tools and Templates

• Subject matter experts (SMEs)

• Alliance Partners (external consultants, 

other internal groups)

Strategic 

Partners

Internal to 

Group


