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INTERNAL CONSULTING 

Wherever demand for scarce human capital is high, as with most internal groups, it is imperative that 

individual resources are matched to projects 

impact. 

Internal Consulting groups are often faced with navigating through multiple operational challenges:

• Inability to catalog consultant experience along standard attributes limits the

resources for client engagements

• Lack of knowledge about the pool of available skills leads to the assignment of external contractors to 

tasks where internal resources are adequately qualified

• Unclear linkage between client enga

perception that external consultancies are more capable, or better prepared to manage the entire 

engagement lifecycle  

Internal Consulting Resource Management Approach

The appropriate mix of processes, roles and tools can support resource optimization for internal groups.  

Processes supporting the resourcing group’s projects must first be reviewed end to end, from initial project 

identification through to evaluation.  Key roles, such as Team

staffing and management processes should then be established.  Finally, points where the process can be 

supported by simple tools are identified.
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INTERNAL CONSULTING RESOURCE OPTIMIZATION 

Wherever demand for scarce human capital is high, as with most internal groups, it is imperative that 

individual resources are matched to projects where their capabilities will contribute to the greatest operational 

Internal Consulting groups are often faced with navigating through multiple operational challenges:

Inability to catalog consultant experience along standard attributes limits the ease of staffing qualified 

resources for client engagements 

Lack of knowledge about the pool of available skills leads to the assignment of external contractors to 

tasks where internal resources are adequately qualified 

Unclear linkage between client engagements and internal group service offerings creates the incorrect 

perception that external consultancies are more capable, or better prepared to manage the entire 

Internal Consulting Resource Management Approach 

f processes, roles and tools can support resource optimization for internal groups.  

Processes supporting the resourcing group’s projects must first be reviewed end to end, from initial project 

identification through to evaluation.  Key roles, such as Team Leaders / Project Managers who will drive the 

staffing and management processes should then be established.  Finally, points where the process can be 

supported by simple tools are identified. 
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Example Tools 

An example of a resource management tool is p

consultants’ experience and assign them to the appropriate client engagements.  In this example, the tool 

provides detailed views of a consultant’s previous client engagement experience, lang

technology skills, and a list of the management consulting service areas that the internal consulting group has 

provided to the enterprise. 

Such a resource management tool, when operated in conjunction with pragmatic data update processe

ensures that the information needed to optimize staffing decisions is available on demand:

• Experience that the consultant has earned before and after joining the Internal Consulting group is 

inventoried by industry, organization, and management consulti

• Acquired skills are inventoried by proficiency level.  Other attributes that may be inventoried include 

knowledge, orientation, etc. 

• A well-defined update process is used to keep the inventory of credentials and skills current; consultant

update their credentials during on

performance review 

• Automated queries may be selected to locate credentials, experience or skills;  to propose staff for client 

engagements;  and to identify capability gaps which may inform hiring decisions

• Pre-programmed reports send out queried information in user friendly formats

Internal consulting groups exist to drive their companies’ key initiatives, so they need to be known as the go

source for the right skills when needed.  A resource management tool provides information that adds credibility 

to staffing decisions, directing consultants to impactful client engagements effectively, and maintaining the 

group’s proximate advantage over external comp
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An example of a resource management tool is provided below.  The tool allows group leaders to inventory their 

consultants’ experience and assign them to the appropriate client engagements.  In this example, the tool 

provides detailed views of a consultant’s previous client engagement experience, lang

technology skills, and a list of the management consulting service areas that the internal consulting group has 

Such a resource management tool, when operated in conjunction with pragmatic data update processe

ensures that the information needed to optimize staffing decisions is available on demand:

Experience that the consultant has earned before and after joining the Internal Consulting group is 

inventoried by industry, organization, and management consulting service area. 

Acquired skills are inventoried by proficiency level.  Other attributes that may be inventoried include 

 

defined update process is used to keep the inventory of credentials and skills current; consultant

update their credentials during on-boarding, at the close of an engagement, and prior to the annual 

Automated queries may be selected to locate credentials, experience or skills;  to propose staff for client 

fy capability gaps which may inform hiring decisions 

programmed reports send out queried information in user friendly formats 

Internal consulting groups exist to drive their companies’ key initiatives, so they need to be known as the go

he right skills when needed.  A resource management tool provides information that adds credibility 

to staffing decisions, directing consultants to impactful client engagements effectively, and maintaining the 

group’s proximate advantage over external competitors. 
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