SPONSORSHIP & CHANGE NETWORKS

SPONSORSHIP AND LEADERSHIP ARE INTERCONNECTED COMPONENTS OF
ANY SUCCESSFUL CHANGE PROGRAM.

Sponsorship, the process of initiating, supporting and sustaining change scales down
over time and overlaps with leadership, the process of institutionalizing change while
driving business results, as the leadership activities ramp up.

&
N e,
e

Leadership is the process

of institutionalizing
change while driving
& business results,
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A leader:
Assumes responsibility for running a business unit

Drives business results by operationalizing a change
program of initiative

Models desired behavior
Recognizes and reinforces desired behaviors
Sustains business benefits over time

Escalates issUes and identiiies continuous
improvement opportunities

Program/Initiative Focus Run the Business Focus

Leadership
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