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▪ Security Monitoring

▪ Security Incident 

Response 

Cloud Transformation

▪ Application & 

Infrastructure 
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▪ Transition Plan 
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Cloud Operations

▪ Cloud Governance

▪ Financial 

Management

▪ Operations Model 

Development
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Satori provides consulting services to enable adoption of cloud services. Our 

services ensure business objectives are achieved and processes are optimized to 

promote effective and efficient operations.
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Strategic Services range from Strategy & Roadmap Development through Implementation in key areas:

1. Cost Optimization – we typically identify 18-24% savings in non-optimized IT environments.

2. Cloud & Hosting Strategy – we understand how and when cloud can be leveraged to move 

from Capex to Opex spend models while establishing flexibility as the market matures.

3. Transition & Migration Support – we bring best practice transition management practices to 

enable rapid migration to the new hosting model while minimizing business risk.

4. Security Assessment & Program Management – we balance compliance (PCI, ISO, HIPAA, 

HITRUST) and security requirements to deliver real risk management for clients

5. Business Continuity (BCP) & Disaster Recovery (DRP) Planning – review and development of 

plans to support IT and business continuity


